QA REPORT

ro: Bradley AL Fedges. Ph.D.
Fxecutive Director

FROM: Bonnie Poarse. MISW UESW % i A S i £287
O\ Coordinator

SUBJECT: Cuality Assurance Activites for June 2002

SUBMITTED: December 04, 2002

i: MAJOR UNUSUAL INCIDENTS

Ihere were no major unusual incidents in the month of June 2002.

II: TRANSFERS FROM STATE HOSPITALS

There were no transters from state hospitals reported in the month of June 2002, Client
01082904 was transferred to Fairfield Medical Center on 06-18-02 and was discharged on 06-
20-02. This client was seen post discharge on 06-26-02 by her case manager. The same client
was readmitted to the Fairtield Medical Center on 06-28-02 and not released until July.

HI: PLANT/PHYSICAL HEALTH AND SAFETY

No health or satety issues were tdenttied by the building inspection i the month of June 2002,



LA RECORDS COMPLETENESS REVIEW

Climperans

7y Compliance

With Standard

Dr. Brad | cdges 08
Robin Ri»ppith 98
Dro¢hris Ray o0
Fenva Kraner™ o0
© SeouCrait 100
| Dean Buchelor s
 Stephanic Miller® o+
~ Claire Robitaille 95
~ Chris Johnson* 00
* Steve Ford 93
Amanda Moore 96
© Kristin Taylor* T
Joe Dunson® 91
 Miriam Murray® s
Paula Roberts 99
Amanda Moore® 91
 Cassie Dille 97 ]
 Bonnic Pearse 95

£ Denotes that the clinician did not meet the target threshold of 93% compliance with the standards.
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Thirtv-seven percent of the clinicians did not meet the 95% threshold for the record review.

Reasons for the failure and the percentage of records reviewed is as follows:

e lorty two percent ot the records reviewed were missing at least one of the monthly

copies ot the current medical card.
e Portyv-two percent of the records reviewed were missing forms or had incomplete

forms 1n the chart.

e Signatures were missing on some forms in the chart for 37% of the clinicians.
e In 206% of the records reviewed there was at least one session recorded that did not

match the billing record.

e bive percent ot the records reviewed had an Individual Service Plan on the chart
that needed to be updated. Eleven percent of the records were missing at least one

[NP.

o Thirty-seven percent of the records reviewed did not have a completed health

assessment in the chart.
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PEER REVIEW

Climicians

7o Compliance
With Standard

i

Dr. Brad Hedges o8
~ Robin Rippith o
C Dr Chiis Ray W
| Tonva Kraner 09
Scott Craft oo
 Dean Bachelor o4
Stephanie Miller* 44
Claire Robitaille 90
~ JoniGrim 96
Chris Johnson 97
~ Steve Ford 98
~ Amanda Moore 93
Kristin Tavlor 95
Joe Dunson™ 87
Miriam Murray* ‘ 56
Paula Roberts 100
Amanda Moore 99
Cassie Dille 100
Bonnie Pearse 98

# Denotes that the clinician did not meet the target threshold ot 90% compliance with the standards.
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e Three of the clinicians did not meet the 90% threshold for the peer review
tor the month ot June.

e [wentv-one percent of the records reviewed tor peer review showed that the

clinician did not completely filt out the r

e [hirtyv-seven percent of the records were not maintained consistently in that

at least one case note was not completed and/or billed for.



UTILIZATION REVIEW

Clinician

Total number of clients

Dean Bachelor. NMLDiv. 10
Jont Grim. MUEd TSW 29
Dr. Bradley Hedges. Ph.D. 44
[ara Rice 9

Chris Johnson. M.L:d. 112
Dr. Chris Ray. Ph.D. 39
Dr. Stephanie Miller. Ph.D. 26
Tonva Kraner. LISW 45
Robin Rippith. M.Ed.. LPCC 24
Scott Craft. MLA. 62
Steve Ford. MLALLLPC 59
Bonnie Pearse 57
Paula Roberts 17
Claire Robitaille 28
Joe Dunson 2

Miriam Murray 8

Kristin Taylor. M.EEd 24
Amanda Moore 15
Cassie Dille 19
Cathy Howard 1

he total number of clients by clinician listed above may not accurately reflect the
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clinician’s actual client load based on ditticulties by some chinicians in closing charts in

atimely manner.

[he *No Show” rate for June was 22%. When considering both the *no show” rate and

the cancellation rate. this figure is 36%. These totals do not include clinicians who do

not schedule sessions.
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. Total Monthly ~Year to Year to
- Number of | Allocated t Date Date
‘, I Units This Medicaid Total Allocated
1 Service Area ' Month (Al | Units for Units for Medicaid
| of MOPS) Fairfield MOPS Units for
; County Fairfield
: County
BN . I !
- Diagnostic ; 98.40 2042 | 1230.29 192.78
P Assessment ? ; |
—
i Ix~‘.d1\'ldu.al 454.70 86.25 4377.67 776.25
Counseling -
Group Counseling 204.10 27.25 2504.89 1468.90
Ych%cation,somutic 33 22.08 166.95 198.72
Services
Community
Support Program 350.70 433.40 2748.92 2730.60
(CSP)
Alcohol and Other
Drug (AOD) - 23.50 63 105.50 470
Group

The Medicaid units billed for the month of June 2002 for Fairtield County totals 1302.90. A
total of 11162.01 Medicaid units were billed Year to date tor Fairfield County. We are
currently working on a svstem to capture the individual totals for each service type.

VI1I:

AOD UTILIZATION REVIEW

AOD Group Therapy sessions in the month of June showed that 100% of the males and

53, of the females attended sessions.

Sessions Offered 10600302 061002 e
2 Males - e 2 i 2
. 3 Females o 3 4

|
1

061702

VIII:

No involuntary terminations were conducted during the month ot June 2002,

INVOLUNTARY TERMINATIONS




IX: PROFESSIONAL STAFF ORGANIZATION

Fhe cliniead staft mainwins current licensure requirements. The toliowing chart shows the

workshops that chinictans reported attended:

T Werkshos T Dates ttended ¥ OFCFUy
Bomic Parse PR Bened - Mo
Robin Rippich PRt O e
SeonCraft e e E

X: REVIEW OF WAITING LIST

There continues to be no waiting list. The average time elapsed between initial phone contact
and first offered session will be added once our new management information system is up and
running in Julv. Our intent will be to re-run these numbers once the new management
information system is in place.

There were a total of 17 new clients seen this month. Eleven of the new clients were from
IFairfield County. The total number of clients seen in the month of June 2002 was 444. For the
month of June 77% of the sessions conducted were with clients trom Fairfield County.

XI: REVIEW OF SERVICES UNDER CONTRACT

No changes are noted regarding the services under contract.

XII: FOCUSED REVIEW AREA

The issue that was covered in the month of June includes a discussion on the quarterly report.
Due to the backlog of quality assurance activities this report is not compieted.
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XI11: RESPONSE TO LAST MONTH’S FOCUS REVIEW

[n response to last month’s review we continue to be backlogged in compicting quality
assurance activities and will forward reports as soon as all chart reviews and information is
collated.  The focus has been to get the monthly quality assurance reports current and then go
back and work on the quarterly and annual reports that are due.

cor Fairfield County Mental Health and Recovery Services Board
MOPS Board of Directors
MOPS Staff
QA Minutes Logbook



Number of New Clients by Month FY 00/01/02

60

50

40

o
L
c =
D =
= @
O W
2 £
Y O
Z =
H*H R
s 0
! !

(]
™

Sjual|D JO JaqWINN

10

zc-unp
20-Aep
20-idy

zo-tep
20-go4
20-uer

10-02Q
L 0-NON
10-100

10-das
L0-Bny
Lo-Inp

Lo-unp
L0-Aey
L0-1dv
LO-JeN
L0-G94
L0o-uer
00-98Q
00-"ON
007120
00-das
00-6ny
ologiialy

00-unpe
00-Aep
00-4dv
00-1eIN
00-924
00-uer

Date



PAUIGLUOT) —F—
uone|asuern) —a—
MOUS ON —e—

09

8jey MOYs ON Z0/10/00 Ad

awi| pajnpayoss jo abejuaoiad



00¢

ooy
e} ——
IISUBIO o —4— oom
aov —e—
dSO —%—
UOIBDIPBIN —— v
dnoio ——

[ENPIAIDU| —@—
onsoubelq —e—

0001

00ct

oovi

0091

391AI9S JO SHUN Z0/L0/00 Ad

sjun jo Jaquiny



SUOISSDS POJ|2OUED J0 PASSIW By} Ul PaHodal Jou ale S|e}o} JIdy} 815§010U} .3|NPaYISs AjIep B dABY 10U Op SUBIDIUID 3SAY | |

6 1 %0g [2%iz | bl | %bg - 3beIany
0,242V | 06'20cL [06'8€81 | 0091 0'se 0£9€E | 0191 | 0L /6Y 0642 s | sze | e s|ej0] wng
N R 0S'6¢ 0S'6¢ 0G'6C I D S !tn...lOlw::O aor
09¢l 09°¢€L 09°¢l o :A o . 301y eye ]
0S6¢€L | OS6EL 056€L L N D100 epuBWY
oLoL | cLol 010l R . piemon AUiRD
%t | %96] 09FS | 09%S | 0995 05t ol 0s T z ~10jAe | unsiiy
%bZ |%GE| 026. | 0C9E | 020l 0'se 0z 1 e sC ~ 19pAusg sajieyn
%91 |%:9] 0298 | 0,89 | 0L20L 0£ 0 ocee | ofe€e ICEEN 5! 9l | amengoy aneio
B 0925 | 0926 0925 - . suagoy eineg)
%6l | %09 | 0£05 | 0cZ€ | 0£29 05 €2 019 cLl €l i ) yiaddiy uigoy
%61 |%59] 09tr | 09ee | 091§ 0 1T oE 1L o0t |8 ol Aey suyo
%8 |%ES| 09461 | 09€ELL | 09 FiC 0€'6 0S €2 08'59 00 e ! asipag Aiuuog
or 0. | OO0 00'8C or zt B . Rermw wenny]
%eL |%0F | 00€L | 009 | 006l 006 001 1 z 1B aeydars
%l |%9S| 0569 | 0Ly | 0S¥z 05 1 ov 82 09 11 Z 6 13uely ekuoy
%l | %08 ] 0S9EL | 0S¥zl | 0SSGL | 008 00¢ 0S +€ 00 2 1 61 uosuyor suyo
%9l |%lL | 0SSZ | 0S€Z | 0S0€ 0011 05 0L 007 z S sabpaH peig
%27 | %6S | 028CL | 0226 | 0Z %91 08 / o€ €€ 05 05 095 | 1€ 9¢ ~wno uor
%ET | W9 | 06 IGL | 06 GTL | 06 61 oLs 009l 00 96 089 9z o pIo4 2A21S
0S 6¢ 05 6¢ 05'6¢ 3 ‘41 B . 2Q 31ssen
%. |%bL] 0Lg9l | oLeel | 0L eszl | 008 00 Gt 0l v 00 ¢ te zL ye1D M09S
%0 |%cs] 0018 | 0085 | 0018 0085 B ~iojpyoeg ueag
T s¢ 6L 59 or 06 SEL | sl o 31y un
— T -
2 2 2| s 3
S| Sl la] & 2 - Q z = = m o £
slilziels| 2088 |2 & |5 | e | & | & & | =/|;Z
22|73 |2 & 3 c c g 2 g & s 3 2 5
5 4 @ o + c 3. =] = 7 ° c I} = a =
slslalalz| = El & z S < 5 5 5 E
) o Q W % 7 M « s 2
51 @ 2 g 2
z 2 )

I

$301A13S jeoibojoyohsd oy piw z “aunp
002



June 2002 Weighted
I T
: DA EVAL - IND csP | MED ! Other } Tot Units 0/;::
i Unit Rate 135 135 30 55 | 195 35
Dear 3achelor 0.00 0.00 030 : 00 00
0.C0 0.00 0.00 0.00 0.00 000 2320.00 2%
Scott Craft 3.C0 0.00 34.10 0.00 0.0 30.0
0 405.00 0.00 3069.00 0.00 0.00 2800.00 687400 7%
Cassie Dillie 0.00 0.00 0.00 29.50 0.0 0.0
0.00 0.00 0.00 1917.50 0.00 0.00 1917.50 2%
Steve Ford 8.80 0.00 96.00 510 0.00 0.00
1188.00 0.00 8640.00 331.50 0.00 0.00 10799.50 | 11%
!Joni Grim 5.60 0.00 50.50 7.80 0.00 0.00
; 756.00 000 4545.00 507 CO 0.00 G 00 7140.00 8%
{Brad Hedges 200 10.50 11.00 0.00 0.00 0.00
270.00 | 1417.50| 990.00 0.00 0.00 0.00 2677.50 3%
Chris Johnson 800 0.00 34.50 0.00 0.00 80.00
1080.00 0.00 3105.00 0.00 0.00 |2800.00! 7065.00 7%
Tonya Kraner 11.60 0.00 28.40 1.50 0.00 0.00
1566.00 0.00 2556.00 97.50 0.00 0.00 4219.50 4%
Stephanie Miller 1.00 0.00 5.00 0.00 0.0 00
135.00 0.00 450.00 0.00 0.00 0.00 585.08 1%
Miriam Murray 0.00 0.00 0.00 42.40 0.00 0.00
0.00 0.00 0.00 2756.00 0.00 0.00 3876.00 4%
Bonnie Pearse 15.00 0.00 65.80 9.30 0.00 0.00
2025.00 0.00 5922.00 604.50 0.00 0.00 9491.50 10%
Chris Ray 1.00 11.30 21.30 0.00 0.00 0.00
135.00 | 1525.50| 1917.00 0.00 0.00 0.00 3577.50 4%
Robin Rippeth 7.70 6.10 23.50 0.00 0.00 0.00
1039.50 | 823.50 | 2115.00 0.00 0.00 0.00 3978.00 4%
Paula Roberts 0.00 0.00 0.00 57.60 0.00 0.00
0.00 0.00 0.00 3744.00 0.00 0.00 3744.00 4%
Claire Robitaille 6.80 0.00 33.30 0.30 0.00 0.00
918.00 0.00 2997.00 19.50 0.00 0.00 5066.50 5%
Charles Snyder 0.C0 0.00 1.20 0.00 35.00 0.00
0.00 0.00 108.00 0.00 6825.00| 0.00 6933.00 7%
Kristin Taylor 0.00 0.00 50.10 4.50 0.00 0.00
0.00 0.00 4509.00 292.50 0.00 0.00 4801.50 5%
Cathy Howard 0.00 0.00 0.00 10.10 0.00 0.00
0.00 0.00 0.00 656.50 0.00 0.00 656.50 1%
Amanda Moore 0.00 0.00 0.00 139.50 0.00 0.00
0.00 0.00 0.00 9067.50 0.00 0.00 9067.50 10%
Tara Rice 0.00 0.00 0.00 13.60 0.00 0.00
0.00 0.00 0.00 884.00 0.00 0.00 884.00 1%
Joe Dunson 0.00 0.00 0.00 29.50 0.00 0.00
0.00 0.00 0.00 1917.50 0.00 0.00 1917.50 2%
Sum Totals 9517.50 | 3766.50 | 46923.00 19994.00 | 6825.00 | 5600.00 | 94790.00 5%

This chart represents the percentage of the total dollars billed by clinician for the month of June.
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