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QA REPORT
TO: Bradley A. Hedges, Ph.D.

Executive Director

FROM: Shawna Watts, MBA
Quality Assurance Coordinator

SUBJECT: Quality Assurance Activities for August 2003

SUBMITTED: December 10, 2003

I: MAJOR UNUSUAL INCIDENTS

There was one major unusual incidents in the month of August. The MUI occurred on
08/27/2003 and involved the suicidal ideations of client # 01082904. The local police
department was contacted and a unit was dispatched to locate the client. The incident was
not reported to the Board within 24 hours due to the clinician not knowing that the incident
needed to be reported. Re-education in regards to this issue has occurred.

II: TRANSFERS FROM STATE HOSPITALS
There was one transfer from the state hospital in August, client #02110703 was released
from Twin Valley on 08/10/2003. The client was seen by Joe Dunson on 08/11/2003.
Client #03040901 was discharged from Fairfield Medical Center on 08/22/2003. The
client was seen by Derrick Gelbach on 08/25/2003.
III: PLANT/PHYSICAL HEALTH AND SAFETY

No health or safety issues were identified by the building inspection in the month of
August 2003.
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IV: RECORDS COMPLETENESS REVIEW
L % Compliance With | Chart Included AOD Chart Included
Clinicians Standard Services CSP Services

Dr. Brad Hedges 99 NO NO
Dr. Robin Rippeth 95 NO YES
Dr. Chris Ray 98 NO YES
Tonya Kraner* 93 NO YES
Dr. Scott Craft* 94 NO NO
Dean Bachelor* 83 NO NO
Dr. Stephanie Miller* 76 NO NO
Claire Robitaille 100 NO YES
Joni Grim 95 NO NO
Chris Johnson* 87 NO NO
Steve Ford 95 NO YES
Amanda Moore* 93 NO YES
Joe Dunson* 92 NO YES
Mike Selegue* 90 NO YES
Tara Rice 99 NO YES
Jodi Frazier 97 NO YES
A.J. Bierly 95 NO YES
Kelly Kleimeyer 96 NO YES
Rick Gehlbach* 93 YES YES
Dawn McCoy 95 NO NO
Misty Coleman 95 NO NO
Bonnie Pearse 97 NO YES

*Denotes that the clinician did not meet the target threshold of 95% compliance with the standards.
Forty-one percent of the clinicians did not meet the 95% threshold for the record review. Reasons
that clinicians did not meet the threshold and the percentage of records reviewed is as follows:

¢ Sixty-three percent of the records reviewed were missing a copy of the current medical
card.

e Twenty-two percent of the records reviewed were missing forms or had incomplete forms
in the chart.

* Signatures were missing on some forms in the chart for 17 % of the clinicians.

e In 58% of the records reviewed there was at least one session recorded that did not match
the billing record.

e Forty percent of the records reviewed had an Individual Service Plan on the chart that
needed to be updated.

e [Forty-seven of the records reviewed did not have a reviewed health assessment.

e Sixty-nine percent of clinicians were missing case notes for billed services.
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V: PEER REVIEW
Percent Chart Included Chart Included
Clinicians Compliant AOD Services CSP Services
With Standard
Dr. Brad Hedges 98 NO NO
Dr. Stephanie Miller* 66 NO NO
Dr. Chris Ray 97 NO YES
Dr. Robin Rippeth 94 NO YES
Tonya Kraner 96 NO YES
Steve Ford 96 NO YES
Mike Selegue* 83 NO YES
Joni Grim 97 NO NO
Dr. Scott Craft 90 NO NO
Chris Johnson 90 NO NO
Claire Robitaille 100 NO YES
Kelly Kleimeyer 98 NO YES
Bonnie Pearse 97 NO YES
Dawn McCoy 97 NO NO
Dean Bachelor* 81 NO NO
Misty Coleman 90 NO NO
Rick Gehibach 99 NO NO
Joe Dunson 96 NO YES
Tara Rice 100 NO YES
A.J. Bierly 100 NO YES
Jodi Frazier 99 NO YES
Amanda Moore 95 NO YES

*Denotes that the clinician did not meet the target threshold of 90% compliance with the standards.

e Thirteen percent of the clinicians did not meet the 90% threshold for peer review
for the month of August.

e Thirty-five percent of the records reviewed for peer review showed that the
clinician did not complete the required forms. or make the necessary referrals.

e Sixty-eight percent of the records were not maintained consistently in that case
notes were not completed and not billed for. Also. the client, clinician and the
supervisor have not signed the progress note or other necessary documentation.
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VI: UTILIZATION REVIEW
Number of Average
Clinician Number of Clients Clients Seen Number of
Assigned Contacts
Per Client
Seen
Dean Bachelor 20 11 2.9
Dr. Stephanie Miller 50 8 1.1
Dr. Brad Hedges 54 12 1.2
Dr. Chris Ray 78 24 1.7
Tonya Kraner 32 26 1.6
Dr. Robin Rippith 41 31 1.5
Dawn McCoy 69 39 1.7
Dr. Scott Craft 119 37 22
Steve Ford 67 51 27
Bonnic Pearse 78 50 3.1
Joni Grim 87 37 2.6
Chris Johnson 132 23 2.1
Claire Robitaille 41 25 2.1
Rick Gehlbach 60 40 2.0
Mike Scleque 54 40 1.8
Kelly Kleimeyer 56 49 3.0
Joe Dunson 27 13 4.7
Tara Rice 36 21 2.8
Misty Coleman 43 28 3.1
AL Bierly 27 19 4.0
Jodi Frazier 26 14 4.1
Amanda Moore 28 17 4.9

The No Show rate for August was 18%. When considering both the no show
rate and the cancellation rate. this figure is 31%.
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VII: AOD UTILIZATION REVIEW

AOD Womens Group sessions in the month of August 2003 showed that the average
attendance at each session was 81%. Overall, four women utilized the AOD Womens
Group during the month of August. and attended an average of 3.3 of 4 sessions.

Sessions 08/04/2003 | 08/11/2003 | 08/18/2003 08/25/2003
Offered
4 Females 4 3 3 3

VIII: INVOLUNTARY TERMINATIONS
No involuntary terminations were conducted during the month of August 2003.
IX: PROFESSIONAL STAFF ORGANIZATION

The clinical staft maintains current licensure requirements. The following clinicians
attended workshops during the month of August.

Clinician Workshop Name Dates Attended | # of
CEU’s

Al Bierly Ohio Advocates 20 Annual Meeting 08/15/2003-

Recovery and Resiliency 08/16/2003 4
Claire Robitaille | Addictions & Compulsions 08/25/2003 6.0
Claire Robitaille | Ethics and the Law 08/11/2003 6.5
Bonnie Pearse Diverse Cultures 08/06/2003 4
Bonnie Pearse Crisis Intervention 08/19/2003 4

X: REVIEW OF WAITING LIST
There were a total of 75 new clients seen in the MOPS General Program of enrollment this
month. Sixty-eight percent of these new clients were from Fairfield County. The total
number of clients seen in the month of August 2003 was 613.

XI: REVIEW OF SERVICES UNDER CONTRACT
No changes are noted regarding the services under contract.

XII: FOCUSED REVIEW AREA

The focused review for August was to review any client and staff grievances.
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There was one verbal client grievance made by client #00101201 in June. There was a
misunderstanding between what a client perceived the clinician to say and what the
clinician was meaning when the statement was made. The client and clinician resolved this
by clarifying the information. This grievance was handled by the Client’s Rights Officer
and reported to the Fairfield County ADAMHS Board.

XII: RESPONSE TO LAST MONTHS FOCUS REVIEW

To improve the agency’s firedrill response time. when a drill is conducted. the intercom
system will be used. but as key staff are leaving the building. they will knock on office
doors to make sure everyone is aware of the need to evacuate the building.

XIV: CLIENT RIGHTS AND GRIEVANCES

There were no client grievances made during the month of August.

cc: Fairtield County Mental Health and Recovery Services Board
MOPS Board of Directors
MOPS Staft
QA Minutes Logbook
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Total Units of Service

—e— Total

2000

1500

1000

s}iun 991A19S

500

€o-Ine
co-Aely
£0-1ei
£0-uer
20-AON
¢0-das
zo-Inp

z0-Rep
z0-1ei
zo-uer
L 0-NON
L0-dog
Lo-inf

Lo-Ael
LO-1eIN
L0-uer
00-AON
00-dag
00-Inf

00-Aew
00-lel
00-uer
66-AON
66-dag

66-Inr

Month



Total Units $
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Units of Service
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Compliance Review

—o— % Records
—8— % Peer

120%

100%

80%

60%

jueldwon juadiad

40%

20%

0%

€0 bny

€0
€0
€0
€0
€0
€0
€0
c0
¢0
c0
<0
c0
c0
c0

c0

0’

[44]
<0
Z0
10
L0

10

nr
unp
Rey
idy
LI
‘qed
uer
09
"AON
10
1dag
‘Bny
ne
unp

‘Rely

e
994
uer
03(
'AON

PO

Month



"SUOISSS PB)[@OUBD 0 PASSIW BU} UI payiodal Jou SI. S[B10) JISY) 210ja18L) J9INPaYDS A|IBP B SABY JOU OP SUBIDIUID 9Say |,

%L | %€l | %0L abeiany
GZ'S291 [S9vi/L [s9zsez |oovL £ 9P 01005 05°691 ov'zel 0561 06041 19¢ W s|ejo} wing
08%s | 089S 08'v§ . uosung sor
ov'8s | or'es 0t'86 000 « 901y eae)
%0 | %0 [%00L| o0z'18 | oz'i8 | oz'I8 0,92 00’y 00'8Y 052 0 0 Jakownapy Ajjay
0521 | 06221 0§/ 000 «8100|\ epuBWwY
%SE | %EE | wee | sves | svovy | svivi £'9p 0Z'0 2 6t Japhug sapeyn
%G1 | % 0,28 | 0269 | 0298 | 00 0S¢ 06'vE 0g'lE £l £ . anbajes ayIN
%82 | %01 | %29 | 0918 | 0995 | 0906 0125 0S¥ GZ 6 ajjlenqoy ane|o
%91 | %8t | %29 | ogzy | ocve | ogLg 000 000 0¢'ee 00°0 00't1L g 6 yjaddiy uiqoy
%2 | %61 | %69 | 06vS | 0sov | 0529 04°9¢ 0G5S 0€'¥y 8 €l Aey suyp
%91 | %0Z | %¥9 | 05091 | 06'82L | 05002 0962 05'€2 06'G. 0G¢ ze oy asiead aluuog
%0 | %0 [%00L]| 026 0.6 0.6 000 0./ 000 002 0 0 491NN a1ueydalg
%vZ | %S | %19 | 0£66 | 0¢hL | OSLLL 0£'¢ 00'G 0065 00'¥ 8z 8l Koo umeq
%22 | %¥Z | %S | or'Ls | ovoe | ovio 080 09'¥¢ 00') Gl 9l Jauery eAuoj,
%EL | %02 | %89 | 0sieL | 0501l | 065'€9L | 009 058 00 ¥ 00} ¥4 43 UOSUYOP SYD
%t | %¥L | %es | 09sz | 091z | 0962 000 092 00V 000 P 2 sebpay peig
%G1 | %91 | %69 | 0Z'LyL | 0294L | 02201 099 00 v 09°€9 00¢Z T4 9z wuo uop
%L2 1 %Cl | %19 | 05¥LL | 056. | 05621 060 0021 092 000 00'v4 G¢ Gl yoeqjyan %ory
ov'8y | Ov'sy Ov'8¥ «181zeld apor
%EZ| %8 | %69 | ocorl | oe'soL | 0£'€St 088 006 0628 00§ G¢ £} plo4 aA8lS
%0Z | %L | %es fovizy | ovwel [ orvsL | 00 0294 00°€g 0. %9 0002 1€ €} uews|o) AJsIy
%EL | %v | %28 | 098rL | 09221 | 09's5L | 008 080 00'°¢ 00 0P 000 08¢ ¥4 i }yeid joog
0£29 | og/9 0€'29 JAuag oy
%8L| %6 | %08 | osor | osze | oswy 05°€C 00'8 00} 8 |4 1019yoeg ueag
s¢ G61 S9 oY 06 SEl sel ajey pun
g | § o
<| x| 8 : z g %4 g 3 5 g g 3
=| 9| 8| 2 5 g | 3 g 5 Q & £ g 7 8
a18|3| | 2| 5 |¢ g g g & 5 2 2 5
o o 2 2, 3 = 7 o c <] = o =
sl 8|35 | B 2 i |7 S £ 2 7 2 3
s | & | @ 3 @
ks a E
$921A19g |ed1bojoyohsd o1yo pIN €002 Isnbny

uedung Aq Asuaioyold Bulinpaysg g uonanpoid 1un




% of Agency $ Billed by Clinician

August 2003 Weighted
DA EVAL IND Group CSP MED Other Tot Units a{;:tf
Unit Rate 3 1351 $ 13519 Q|3 401 % 6513 1951 8 35
Dean Bachelor 1.00 0.00 8.00 23.50 0.00 0.0 0.0
$135 30 $720 $940 30 $0 $0 $ 179500 1%
A.J. Bierly 0.00 0.00 0.00 0.00 67.30 0.00 0.00
$0.00 $0.00 $0.00 $0.00 $4,374.50 $0.00 $0.00 $ 437450 3%
Misty Coleman 20.00 0.00 64.70 33.00 16.70 0.00 0.00
$2,700.00 $0.00 $5,823.00 | $1,320.00( $1,085.50 $0.00 $0.00 $ 10,92850 | 8%
Scott Craft 3.80 0.00 40.00 3.00 0.80 0.0 80.0
$513.00 $0.00 $3,600.00 | $120.00 $52.00 $0.00 $2,800.00| $ 708500 5%
Jodie Frazier 0.00 0.00 0.00 0.00 48.40 0.00 0.00
$0.00 $0.00 $0.00 $0.00 $3,146.00 $0.00 $0.00 $ 314600 2%
Steve Ford 5.00 0.00 82.50 9.00 8.80 0.00 0.00
$675.00 $0.00 $7,425.00 | $360.00 $572.00 $0.00 $0.00 $ 903200 7%
Rick Gehibach 14.00 0.00 52.60 12.00 0.90 0.00 0.00
$1,890.00 $0.00 $4,734.00 | $480.00 $58.50 $0.00 $0.00 $ 716250 5%
Joni Grim 2.00 0.00 63.60 44.00 6.60 0.00 0.00
$270.00 $0.00 $5,724.00 | $1,760.00 | $429.00 $0.00 $0.00 $ 818300 | 6%
Brad Hedges 0.00 14.00 7.60 0.00 0.00 0.00 0.00
$0.00 $1,890.00| $684.00 $0.00 $0.00 $0.00 $0.00 $ 257400] 2%
Chris Johnson 1.00 0.00 41.00 8.50 0.00 0.00 60.00
$135.00 $0.00 $3,690.00 | $340.00 $0.00 $0.00 $2,100.00| $ 626500 | 5%
Kelly Kleimeyer 2.50 0.00 48.00 4.00 26.70 0.00 0.00
$337.50 $0.00 $4,320.00 | $160.00 { $1,735.50 $0.00 $0.00 $ 655300 5%
Tonya Kraner 1.00 0.00 34.60 0.00 0.80 0.00 0.00
$135.00 $0.00 $3,114.00 $0.00 $52.00 30.00 $0.00 $ 330100 2%
Dawn McCoy 4.00 0.00 59.00 5.00 3.30 0.00 0.00
$540.00 $0.00 $5,310.00 | $200.00 $214.50 $0.00 $0.00 $ 626450 | 5%
Stephanie Miller 2.00 0.00 7.70 0.00 0.00 00 0.0
$270.00 $0.00 $693.00 $0.00 $0.00 $0.00 $0.00 ) 963.00 | 1%
Bonnie Pearse 3.50 0.00 75.90 23.50 25.60 0.00 0.00
$472.50 $0.00 $6,831.00 | $940.00 | $1,664.00 $0.00 $0.00 $ 990750 7%
Chris Ray 4.30 5.50 36.70 0.00 0.00 0.00 0.00
$580.50 $742.50 | $3,303.00 $0.00 $0.00 $0.00 $0.00 $ 462600 3%
Robin Rippeth 11.00 0.00 23.30 0.00 0.00 0.00 0.00
$1,485.00 $0.00 $2,097.00 $0.00 $0.00 $0.00 $0.00 $ 3,582.00| 3%
Claire Robitaille 450 0.00 52.10 0.00 0.00 0.00 0.00
$607.50 $0.00 $4,689.00 $0.00 $0.00 $0.00 $0.00 $ 529650 4%
Mike Selegue 31.30 0.00 34.90 0.00 3.50 0.00 8.80
$4,225.50 $0.00 $3,141.00 $0.00 $227.50 $0.00 $308.00 | $ 7,902.00| 6%
Charles Snyder 0.00 0.00 0.20 0.00 0.00 46.30 0.00
30.00 $0.00 $18.00 $0.00 $0.00 $9,028.50 $0.00 $ 904650 | 7%
Amanda Moore 0.00 0.00 0.00 0.00 177.50 0.00 0.00
$0.00 $0.00 $0.00 $0.00 $11,537.50 $0.00 $0.00 $ 1153750 | 8%
Tara Rice 0.00 0.00 0.00 0.00 58.40 0.00 0.00
$0.00 $0.00 $0.00 $0.00 $3,796.00 $0.00 $0.00 $ 3,796.00| 3%
Joe Dunson 0.00 0.00 0.00 0.00 50.80 0.00 4.00
$0.00 $0.00 $0.00 $0.00 $3,302.00 $0.00 $0.00 $ 330200( 2%
Sum Totals $14,971.50 | $2,632.50| $65,916.00| $6,620.00 | $32,246.50 [ $9,028.50 | $5,208.00{ $136,623.00

This chart represents the percentage of the total dollars billed by clinician in August 2003.




