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QA REPORT
TO: Bradley A. Hedges, Ph.D.

Executive Director

FROM: Shawna Watts-Shumaker, MBA
Quality Assurance Coordinator

SUBJECT: Quality Assurance Activities for September 2006
Chart Reviews for July 2006

SUBMITTED: February 13, 2007

I: MAJOR UNUSUAL INCIDENTS

There were no major unusual incidents for the month of September.
II: ABUSE AND NEGLECT AND DUTY TO WARN

The agency made two reports to Children Services during the month of September.

County of Report Number of Reports
Fairfield County 2

III: TRANSFERS FROM STATE HOSPITALS
There were no discharges from state or community hospitalization reported for the month of September.
IV: PLANT/PHYSICAL HEALTH AND SAFETY

There were no plant/physical health and safety items to report this month.
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V: RECORDS COMPLETENESS REVIEW (July)
Clinicians Percent Chart Included AOD Chart Included
Compliant With Services CSP Services
Standard
Children/Family Team
Tony Issenmann 99 NO YES
Chris Johnson, M.E.d. 99 NO NO
Amanda Martin, B.A . * 91 NO NO
Karis Mason, M.A., PC 99 NO YES
Jessica Mitchell, B.A. 97 NO YES
Tricia Ostrander, Ph.D. 99 NO YES
Robin Rippeth Ph.D., PCC 100 NO NO
Claire Robitaille, M.S., LSW 97 NO NO
Kimberly Rugg,, M.A.* 92 NO YES
Mike Selegue, MSW, LISW 99 NO NO
Team Score 97
Adult Team
Dean Bachelor, M.Div. 99 NO YES
A.J. Bierly, B.A* 94 NO YES
Scott Craft, Ph.D. 97 NO YES
Joe Dunson, B.A. 98 NO YES
Steve Ford, M.A., PCC 96 NO YES
Rick Gehlbach. M.Ed., PCC 100 NO NO
Jennifer Kennedy 99 NO YES
Ellen Marshall, MSW, LISW 99 NO YES
Sonya Slater, PsyD On Leave NO NO
Allison Wagonseller 99 NO YES
Team Score 98
Franklin County Team
Helka Gienapp, B.A. 100 NO YES
Joni Grim, Ph.D., PCC 96 NO YES
Misty Coleman, MSW, LISW 98 NO YES
Heather Stevens, MSW, LSW 100 NO YES
Team Score 99
Brad Hedges, Ph.D., PCC 100 NO NO

*Denotes that the clinician did not meet the target threshold of 95% compliance with the standards.

Twelve percent of the clinicians failed to meet the 95% threshold for the record review.

Errors found during reviews and the percentage of records reviewed are as follows:

e Thirty-three percent of the records reviewed were missing a copy of the current

medical card.

e Thirteen percent of the records reviewed were missing forms or had incomplete

forms in the chart.

e Signatures were missing on some forms in the chart for 8% of the clinicians.
¢ In four percent of the records reviewed there was at least one session recorded
that did not match the billing record.
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e Thirteen percent of the records reviewed had an Individual Service Plan on the
chart that needed to be updated.
e Four percent of the records reviewed did not have a reviewed health assessment.
e Seventeen percent of the records were missing case notes for billed services.

VI: PEER REVIEW (July)

Clinicians Percent Chart Included AOD Chart Included
Compliant With Services CSP Services
Standard
Children/Family Team
Tony Issenmann 98 NO YES
Chris Johnson, M.E.d. 98 NO NO
Amanda Martin, B.A. 93 NO NO
Karis Mason, M.A., PC 100 NO NO
Jessica Mitchell, B.A. 98 NO YES
Tricia Ostrander, Ph.D. 100 NO YES
Robin Rippeth Ph.D., PCC 100 NO NO
Claire Robitaille, M.S., LSW 100 NO NO
Kimberly Rugg,, M.A. 96 NO YES
Mike Selegue, MSW, LISW 98 NO NO
Team Score 98
Adult Team
Dean Bachelor, M.Div. 100 NO YES
A.J. Bierly, B.A* 88 NO YES
Scott Craft, Ph.D. 95 NO YES
Joe Dunson, B.A. 100 NO YES
Steve Ford, M.A., PCC 100 NO YES
Rick Gehlbach. M.Ed., PCC 100 NO NO
Jennifer Kennedy 98 NO YES
Ellen Marshall, MSW, LISW 100 NO YES
Sonya Slater, PsyD On Leave NO NO
Allison Wagonseller 100 NO YES
Team Score 98
Franklin County Team
Helka Gienapp, B.A. 100 NO YES
Joni Grim, Ph.D., PCC 97 NO YES
Misty Coleman, MSW, LISW 100 NO YES
Heather Stevens, MSW, LSW 97 NO YES
Team Score 99
Brad Hedges, Ph.D., PCC 100 NO NO

One of the clinicians failed to meet the 90% threshold for peer review.

e Seventeen percent of the records reviewed for peer review showed that the
clinician did not complete the required forms, or make the necessary referrals.

e Seventeen percent of the records were not maintained consistently in that case
notes were not completed and not billed for. Also, the client, clinician, and the
supervisor have not signed the progress note or other necessary documentation.
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Clinician Number of Clients Number of Clients Average Number of
Assigned Seen Contacts Per Client

Seen

Dean Bachelor, M.Div. 36 8 2.63
A.J. Bierly, B.A. 46 25 3.52
Misty Coleman, MSW, LISW 64 27 2.26
Scott Craft, Ph.D. 81 21 2.48
Joe Dunson, B.A. 30 22 1.91
Steve Ford, M.A., PCC 72 35 1.86
Rick Gehlbach. M.Ed., PCC 55 37 1.97
Helka Gienapp, B.A. 20 16 2.62
Joni Grim, Ph.D., PCC 84 24 2.50
Brad Hedges, Ph.D., PCC 67 11 1.00
Tony Issenmann, Ph.D. 35 33 2.09
Chris Johnson, M.E.d. 92 48 1.56
Jennifer Kennedy, PhD 50 37 1.97
Ellen Marshall, MSW, LISW 112 45 1.82
Amanda Martin, B.A. 50 39 2.28
Karis Mason, M.A., PC 35 30 1.29
Jessica Mitchell, B.A. 42 16 1.13
Tricia Ostrander, Ph.D. 74 46 1.41
Amber Powell, BA 20 16 4.46
Robin Rippeth Ph.D., PCC 24 7 2.57
Claire Robitaille, M.S., LSW 42 22 2.00
Kimberly Rugg,, M.A. 51 38 1.68
Sonya Slater, PsyD 45 32 1.91
Mike Selegue, MSW, LISW 91 50 1.46
Heather Stevens, MSW, LSW 45 43 2.07
Allison Wagonseller 25 18 5.39
Average 56 29 2.22

The No Show rate for September was 16%. When considering both the no show rate and
the cancellation rate, this figure is 28%.

VIII: AOD UTILIZATION REVIEW

There are currently no AOD groups active within the agency. AOD clients continue to be
seen on an individual basis following the agency’s revised AOD program.

IX: INVOLUNTARY TERMINATIONS

No involuntary terminations were conducted during the month of September 2006.
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X: PROFESSIONAL STAFF ORGANIZATION
The clinical staff maintain current licensure.
Clinician Workshop Name Dates # of CEU’s
Attended
Derrick Gehlbach | Prescription Drug Abuse Training 09/27/2006 | 4
Jennifer Kennedy | Prescription Drug Abuse Training 09/27/2006 | 4
Kimberly Rugg Clinical Interventions for Birth to Age 6 | 09/14/2006 | 6
Sonya Slater Prescription Drug Abuse Training 09/27/2006 | 4

XI: REVIEW OF WAITING LIST

There were a total of 101 new clients seen in the month of September. Fifty-four percent
of these new clients were from Fairfield County. The total number of clients seen in the
month of September was 754.

The average time between phone intake and the first appointment time offered was 32.73
days. The average time between phone intake and completion of intakes for new clients
was 47.31 days. The agency strives to see new clients within 30 days of initial contact.
XII: REVIEW OF SERVICES UNDER CONTRACT

Currently no services are provided under contract to this agency.

XIII: FOCUSED REVIEW AREA

The focused area of review for September was to review one service area of the agency.
A review of CSP services focusing on coordination of care between all agency providers
is being conducted. The results will be reported upon completion of the review.

XIV: RESPONSE TO LAST MONTHS FOCUS REVIEW

There was no response to the prior months focused review.

XV: CLIENT RIGHTS AND GRIEVANCES

There were no client grievances filed for the month of September.

XVI: TREATMENT OUTCOMES REPORTING

The “Outcome Review” for this month focused on assessing adult mental health

consumers relationships overall satisfaction with the quality of their life breaking it down
males vs. females from the view of the consumer
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The questions the scale is addressing is comprised of an items located on the Ohio Mental
Health Consumers Outcomes System Adult Consumer Form B. The questions are as
follows:

How do you feel about:

The amount of friendship in your life?

The amount of money you get?

How comfortable and will-off you are financially?

How much money you have to spend for fun?

The amount of meaningful activity in your life (such as work, school, volunteer
activity, leisure activity)?

The amount of freedom you have?

They way you and your family act toward each other?

Your personal safety?

The neighborhood in which you live?

Your housing/living arrangements?

Your health in general?

How often do you have the opportunity to spend time with people you really like?

Client self reports of their “feelings regarding their overall quality of life” was reviewed
using the ODMH Data Mart for all years reported (2000-2006). The satisfaction scale
ranges from 1-6 (1 terrible, 2 mostly dissatisfied, 3 equally satisfied and dissatisfied, 4
mostly satisfied, 5 very pleased).

Results remain fairly consistent over gender, however over twice as many females
responded than males (970 vs. 443). The means of 2.87 for females and 3.11 for males
both fell within the equally satisfied/dissatisfied range. These results will be broken down
further in future months.

As with all data derived from the data mart, the results should be viewed with caution due
to inconsistent sample sizes in each reporting period as well as the lack of external
validation of the data scales.

XVII: Client Satisfaction Survey

The results of the September Client Satisfaction Survey are reported in tables at the end
of this report. The Client Satisfaction Survey is conducted quarterly by the Fairfield
County ADAMH Board with all of the contract agencies. For one week each quarter
every client who receives services at MOPS is asked to complete a survey. There are
three forms, an adult form for clients 18 and older, a youth form for clients 13-17, and a
parent for to be completed for all clients 17 and under.

MOPS represented the largest number of the total respondents and comparison to other
agency averages are skewed as a result. This was the first Client Satisfaction Survey that
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has been conducted by the system in some time. Plans are in place to conduct surveys

on a quarterly basis in the future, so there will be better comparison data the next time

surveys are conducted. Eventually the system will be able to compare results to national
data as well as longitudinally.

cc: Fairfield County Mental Health and Recovery Services Board MOPS Staff
MOPS Board of Directors QA Minutes Log Book



Agency Service Budget Month of September 2006

Service Provided for Month

Budgeted for Month

Fiscal Y-T-D Provided

Fiscal Y-T-D Budgeted

Variance between Budgeted
and Provided Y-T-D

Total For All of

Fairfield County

Total For All of

Fairfield County

Total For All of

Fairfield County

Total For All of

Fairfield County

Total For All of

Fairfield County

MOPS Medicaid MOPS Medicaid MOPS Medicaid MOPS Medicaid MOPS Medicaid
Diagnostic/Assessment 204 79 242 97 629 282 726 291
$26,544 $10,282 $31,458 $12,609 $81,751 $36,592 $94,373 $37,827 ($12,622) ($1,235)
Individual Counseling 898 602 1,073 597 2,912 1,941 3,219 1,791
$80,802 $54,135 $96,570 $53,730 $262,062 $174,663 $289,710 $161,190 ($27,648) $13,473
Individual CSP 123 167 244 197 413 543 732 591
$10,477 $14,266 $20,818 $16,308 $35,229 $46,363 $62,454 $50,424 ($27,226) ($4,061)
Group CSP 0 0 0 0 0 0 0 0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Group 297 72 349 38 984 216 1,047 114
$11,714 $2,823 $13,779 $1,500 $38,833 $8,508 $41,336 $12,338 ($2,503) ($3,830)
Medication 59 44 56 36 169 128 168 108
$12,420 $9,236 $11,809 $7,591 $35,700 $27,076 $35,426 $22,774 $274 $4,302
AOD Assessment 0 0 2 0 0 0 6 0
$0 $0 $192 $0 $0 $0 $577 $0 ($577) $0
AOD Individual 0 0 4 0 0 0 12 0
$0 $0 $349 $0 $0 $0 $1,047 $0 ($1,047) $0
AOD Group 0 0 25 0 0 0 75 0
$0 $0 $952 $0 $0 $0 $2,856 $0 ($2,856) $0
Court Diversion 39 0 196 0 105] 0 588 0
$1,355 $0 $6,860 $0 $3,682 $0 $20,580 $0 ($16,898) $0
Forensic Evaluations 1 0 2 0 3 0 6 0
$500 $0 $1,000 $0 $1,500 $0 $3,000 $0 ($1,500) $0
Other 0 0 10 0 0 0 30 0
$0 $0 $350 $0 $0 $0 $2,700 $0 ($2,700) $0
Sum $ $143,312 $90,742 $182,786 $92,239 $457,256 $293,202 $548,359 $284,553 ($91,103) $8,649

* () figures indicate that MOPS provided fewer services in this category than budgeted.

63% Percent of Services for Fairfield County
16.62% Percent Below Overall MOPS Budget
2.95% Percent Over Fairfield County Medicaid
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Number of Intakes by County
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Compliance Review
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Selected Record Review Issues
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—— All Forms Completed

All Signatures Present
No Billing Errors






